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ABOUT EUROVIA

FOREWORD

The Eurovia UK business plan for 2020 was founded on eight 

inter-locking strategies. Our Be Responsible strategy, which 

drives our approach to delivering wider social value, is one of 

those eight pillars.

We developed our strategies, with the help of many of our people 

from across our business and, with the support of our colleagues, we 

are living up to its commitment to deliver positive environmental, 

social and economic outcomes.

In 2017 we made valuable progress – not least by reducing injury 

incidents, diverting yet more waste materials from landfill to 

productive uses, channelling significant support to community 

projects through funds and volunteering, and optimising the value of 

our clients’ assets.

This progress has been achieved against a backdrop of economic 

uncertainty and continuing budgetary pressures for our clients. Far 

from reconsidering or pausing our plans, we are embracing the 

challenges and the opportunities that are emerging.

We are being more ambitious in our approach to innovation and new 

technologies. Having set out our digital strategy, we launched Eurovia 

Solutions as our fourth business unit. It will drive experimentation and 

adoption by digitising our activities, transforming customer experience 

and developing new offers.

Over the last two years we improved communications with our various 

stakeholders. Each division of the business now has its own plan in 

place to manage engagement.

The influence of our stakeholders will grow. In 2018 we are carrying 

out a detailed mapping and engagement exercise with the help of 

our strategic partner, Business in the Community. This will sharpen our 

focus on the issues that matter most to stakeholders. 

Another priority for 2018 and 2019 is to improve our understanding 

of the wider benefits we bring to communities through our work. This 

social value is increasingly acknowledged in bidding for public sector 

contracts. It’s also reflected in our many environmental and community 

initiatives, some of which are included in this report.

Again, with the support of our partners, BITC and Social Value UK, 

we intend to identify the best way to quantify social value benefits 

consistently across the group. I look forward to sharing the results in 

our future reports.

Scott Wardrop
Chief Executive
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ABOUT EUROVIA

OUR PERFORMANCE
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ABOUT EUROVIA

OUR PERFORMANCE

Marketplace 2014 2015 2016 2017

SMEs 802 1,299 1,276 811*

Total vendors 1,751 1,770 1,790 1,444

Spend (£m) 544.6 300.5 336.0 320

EFQM average score 499.4 511.25 538 555

Community 2014 2015 2016 2017

Sponsorship, materials 
and equipment donated

123,398 118,346 110,776 23,544

Funds raised for charity 27,037 8,039 34,854 24,111

Volunteer days 202.5 224 171 232

Match funding 6,114 8,847 7,101 7,000

Environment 2014 2015 2016 2017

Total waste generated 1,120,760 1,037,800 810,676 884,198

Waste landfilled (t) 20,611 31,794 30,420 25,105

Diversion rate (%) 98.16 96.9 96.2 97

Water (m3) 62,124 55,510 82,456 35,744

Carbon emissions  
(scope 1 & 2)

39,271 40,746 38,641 40,556

Emission intensity 84.89 86.88 77.90 83.41

Environmental incidents 37 24 14 18

Workplace 2014 2015 2016 2017

Number of employees 2,576 2,384 2,451 2,633

Male/Female (%) 88/12 87/13 87/13 87/13

BAME Rate (%) 4.5 4.9 4.77 4.48

RIDDOR 0.24  0.13 0.13 0.15

LITFR* 4.95 3.48 2.55 2.38

Near misses 5,512 6,278 7,382 6,315

Service strikes 137 124 166 144

All results shown exclude Joint Ventures
*The number of lost time injuries occurring per 1 million hours worked

EFQM (European Foundation for Quality Management)
*Decrease due to a change in the definition we use for SME, which is now aligned with the 
government definition Environmental incidents reported by employees through Report It recording system

*Excluding donations by Foundations
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ABOUT EUROVIA

OUR COMPANIES

CONCESSIONS

VINCI Autoroutes
VINCI Concessions

VINCI Construction
VINCI Energies

PolyBitumens

Roadstone

Specialist Treatments

North Kent Roadstone

Wight Building Materials

Contracting North

Contracting South

Surfacing

Cheshire West and Chester

Hertfordshire

East Midlands

Highways England South West

North Yorkshire

Wiltshire

Worcestershire

West Unitaries Buckinghamshire

Central Bedfordshire

Cheshire East

Essex

London

Consultancy

Technical

NE Trunk Road

NW Trunk Road

Shared Service Centre

CONTRACTING

PRODUCTION CONTRACTING CONTRACTING SERVICES TERM SERVICES PFIs JOINT VENTURE
COMPANIES SOLUTIONS

Activities of Joint Ventures are not included in this report
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ABOUT EUROVIA

BE RESPONSIBLE

Our Be Responsible strategy is designed to ensure that 

the Eurovia business promotes social, economic and 

environmental sustainability.

It recognises that a robust approach to business governance and 

consistency across the entire business are required if our work is to 

deliver positive social and environmental outcomes.

We have taken significant steps in 2017 towards meeting our 

commitments.

Corporate responsibility starts with our duty of care to our own 

people. Having implemented our health and wellbeing strategy, 

we continued to improve our safety performance during the year. 

Eurovia surpassed its group target for reducing lost-time incidents – 

our primary safety performance indicator – as the rate fell below 2.5.

Other achievements included:

• Safety awards from RoSPA (the Royal Society for the Prevention of  

 Accidents) for the 18th consecutive year.

• Innovative safety training on winter driving and digging around  

 underground services.

• Raising awareness of environmental compliance and waste  

 through a programme of workshops.

• Channelling more than £112,000 into community projects, besides  

 our charity fundraising and record levels of volunteering.

Our commitment in these and other areas will be sustained through 2018. 

We have set a target of reducing the group’s lost-time incident 

frequency rate (LITFR) below 2.0, and lower in parts of the business. 

To complement our employee assistance programme we are 

developing a mental health strategy.

By the end of the business plan period our aim is to stop any waste 

going to landfill and to reduce our carbon footprint by 30% from the 

2012 baseline.

As Scott Wardrop outlined in the Foreword, we will work closely 

with our clients and other stakeholders so we  fully understand their 

priorities for social value and ensure these are delivered through our 

evolving responsible business strategy.
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KEY AREAS

WORKPLACE

GENDER STATS
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KEY AREAS

WORKPLACE

Workplace Highlights

As an employer, we have made great strides over recent years 
in how we care for, develop and engage our employees. Our 
challenge is to build on that progress so that Eurovia is the most 
rewarding place to work in our industry – and the safest.

We surpassed our main target for reducing injury incidents across 
the group in 2017, and we reversed the rise in the number of 
service strikes reported the previous year. 

Our safety culture permeates each business unit within Eurovia, but 
we must continue to embed it. We have set challenging targets 
to drive incidents down further in 2018, while we also enhance 
our occupational health provision with a focus on our strategy for 
mental health.

Training and development helps us attract and retain talented 
people. We offer a comprehensive graduate training scheme 
– accredited by the Institution of Civil Engineers and Royal 
Institution of Chartered Surveyors – in addition to well-established 
apprenticeship programmes.

Another objective is to grow and monitor our internal talent. During 
the year we developed a new training programme for emerging 
leaders delivered over two years. We continued to innovate in other 
areas of training from winter maintenance driving to safe digging 
practice.

Overall we provided 7,862 person-days in training – an average of 
more than three days per employee.

Investors in People reaffirmed Eurovia’s status as an enlightened and 
caring employer, and the company also achieved accreditation to 
Investors in Diversity.

Our new ‘Be caring’ app was launched along with improved parental 
and long-service benefits.

Ringway has overhauled its grading structure for non-salaried 
personnel in Term Services, and we will further develop our approach 
to reward and recognition group-wide.

Future reports will also outline our progress in developing our 
employer brand, clarifying our people’s roles and accountability, and 
establishing an e-learning platform to enhance our training further.
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KEY AREAS

WORKPLACE

Improving safety performance 

Safety for a Reason is how we sum up our company’s and 

employees’ shared responsibility for ensuring everyone returns 

home safe and well from work each day.

That commitment is backed up by behavioural auditing, investigation 

of incidents, reporting and analysis of near misses, and a 

comprehensive safety training programme.

We monitor performance closely and set targets to drive improvement. 

The key indicator is the lost-time incident frequency rate (LTIFR), 

which records the number of incidents resulting in time off per million 

person-hours worked.

In 2017 the rate fell, for the third year running, to 2.38, so we achieved 

the target of less than 2.5 set at the end of 2016. This means that the 

frequency rate for these injury incidents is now less than half the 2014 

level (4.95).

Better risk assessment 

Gangs out on the highway face a variety of risks depending 

on the location and nature of the work in hand. By ensuring 

these risks are comprehensively assessed we can improve our 

people’s safety.

A new Site Specific Risk Assessment form was introduced following 

work by schedulers, hub managers and other experts from across 

Ringway. Loaded on the tablets used by mobile gangs, the form takes 

the operative through a series of questions and screens to identify all 

relevant site risks, attach photos and record the traffic management 

measures required.

If it is not safe to work, the operative must reject the job. “This is 

a great step forward in ensuring all site hazards are identified and 

suitably controlled before work can start,” says David Campbell, Group 

Health, Safety and Environment Director.
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KEY AREAS

WORKPLACE

Grounded training   

Underground service strikes are an ever-present danger in our 

business.  In 2017 we launched a new training course designed 

to spur further improvement in this safety-critical area.  

The one-day training is centred on safe-dig areas we have set aside 

in our strategic depots. Our in-house trainers assess the operatives 

in their digging activity as part of the course.  We are also using the 

training to assess the competence of crews following service strikes.

In 2017 we reduced the total number of service strike incidents by  

13% to 144.

Driving down risk 

Drivers of our winter 

maintenance fleet prepared 

for icy conditions on the 

roads last year with special 

training at a race circuit. 

The Thruxton circuit in Hampshire was chosen by our training partner, 

R3 Road Risk Reduction, because it has a low-friction area able to 

handle large vehicles weighing up to 18 tonnes.

By simulating the challenging conditions faced by our drivers, the 

course proved a highly practicable way to coach speed and spatial 

awareness, and how to avoid skids and crashes.

Activities included driving on a slalom 

course, emergency stops showing the 

impact of a small speed increase on 

skidding distance, and driving away slowly 

to demonstrate the subtle interaction of 

throttle control, gears and steering.

“Driving heavy vehicles on untreated roads requires a high level of 

skill. This investment in our drivers reflects the importance we place 

both on their safety and the safety of other road users,” says David 

Campbell, Group Health, Safety & Environment Director. “Hands-

on experience is more expensive but also much more effective 

than purely class-based teaching. We believe this approach will 

significantly reduce the risk of collisions.”
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KEY AREAS

WORKPLACE

A wider view of safety 

The first of a new breed of safety-focused vehicles were 

deployed on Eurovia’s road finishing works in summer 2017. 

Supplied by Mercedes-Benz, the two 18-tonne Econics trucks have low-

entry, high-visibility cabs with significant advantages when it comes to 

protecting vulnerable road users.

Thanks to their deep, panoramic windscreen, fully glazed passenger-

side door and low seating position, drivers can make direct eye contact 

with cyclists and pedestrians.

Along with another new truck, a 26-tonner Antos, the three rigids have 

side underrun guards to prevent cyclists or pedestrians being dragged 

beneath the wheels. Four-way recordable camera systems are also 

fitted as standard on all Eurovia trucks.

Operatives’ safety is safeguarded with walkways for getting on and off 

the vehicle bed and safety rails all round.

On white-lining works, plasticised paint is maintained at a constant 

temperature using a power take-off from their six-cylinder engines, 

rather than a separate ‘donkey’ unit. This means the operation is far 

quieter, which is particularly beneficial when working at night in built-

up areas.
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KEY AREAS

WORKPLACE

Joining The 5% Club 

Our group offers a wide variety of apprenticeships as well as 

engineering traineeships and graduate schemes. In autumn 

2017 we underlined that commitment by signing up to The 5% 

Club.

This industry-led initiative requires companies to increase the 

number of apprentices, sponsored students and graduates on formal 

programmes to 5% of their total workforce within five years.

“Joining The 5% Club reaffirms Eurovia UK’s commitment to its 

workforce of the future,” says Kristine Pollock, Group Human 

Resources Director. “5% is a target we are confident of 

reaching. We already offer a comprehensive ICE and 

RICS-accredited graduate training scheme, in addition to 

apprenticeship programmes and other schemes that have 

been running successfully for a number of years.”

A silver standard employer 

Eurovia UK’s status as an Investors in People company was 

reaffirmed in 2017 as we were awarded silver accreditation 

against this international standard. It followed an independent 

assessment, which involved interviews with employees, a 

questionnaire survey and focus groups, carried out over three 

months.

Our accreditation as an employer committed to high performance 

through good people management – first achieved in 2008 – was 

extended for another three years.

Congratulating the company, IiP Assessor Pauline Helliar-Symons said 

she had “seen many examples of great progress since the last review 

three years ago”.

Silver status puts Eurovia UK in the top 5% of 14,000 IiP-accredited 

organisations.
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KEY AREAS

WORKPLACE

New leaders emerging

Future leaders are being developed within the Group through a 

bespoke training programme.

In September 2017, members of staff completed the inaugural course, 

spread over 12 months. Its success helped shape a new, two-year 

emerging leaders programme, which launched later in the year.

The programme begins with a two-day assessment of each individual’s 

abilities to lead and communicate. Participants complete a series of 

training modules covering areas such as strategic thinking, financial 

management, business improvement and managing change. Extra 

elements on managing people, unconscious bias, diversity and equal 

opportunities were added.

“Giving our people the opportunities to develop personally and 

professionally is not only rewarding for them, it makes the most of the 

talent within our company at a time of skills shortages in the industry,” 

says Helen Elkin, Learning and Development Business Partner.

Encouraging the entrepreneurs 

For many years we have been encouraging and rewarding fresh 

ideas put forward by our people for new products or better 

ways of working – not least, through our Innovation Awards.

Last summer our parent company VINCI went further with the launch of 

an intrapreneur programme.

Called Leonard, the project aims to nurture in-house entrepreneurs 

who will invent the services, equipment and infrastructure of the future. 

Open to all employees with an innovative business idea for a product 

or service, Leonard provides incubation and acceleration programmes 

over eight months: four months from idea to project, and four months 

from project to business.

The first ‘My VINCI Startup’ season began in October 2017, followed 

by a second in February 2018.
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KEY AREAS

WORKPLACE

Scott’s Palace invitation

Eurovia UK Chief Executive Scott Wardrop was among the 

business leaders invited to hear budding entrepreneurs 

present their new business ideas at St James’s Palace in 

November 2017. The Pitch@Palace initiative, founded by His 

Royal Highness the Duke of York, has helped more than 400 

companies since 2014. Said Scott: “I met a number of start-ups 

we could possibly collaborate with.” 

Faster scheduling, higher productivity 

Scheduling of works for highway gangs and response times to 

emergencies have been streamlined by a new management 

tool. 

The latest version of the Causeway CPA system was trialled and tested 

across the Ringway divisions ahead of its full roll-out at the turn of 

the year. Its new web-based interface makes it much easier and faster 

for staff at Operations Hubs to schedule tasks and adjust routes for 

gangs and the order of works. This, in turn, is translating into increased 

productivity on the ground.
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KEY AREAS

WORKPLACE

Gender pay data published 

In line with new regulations introduced under the Equality Act, 

we published information on gender pay for the first time in 

2017. 

The mean gender pay gap was just under 8% for Ringway, and 11.2% 

for Eurovia Infrastructure Services. 

The results reflect a range of factors. Overall, only 13% of the group’s 

employees are female. More of them work in jobs in the lower half of 

the pay distribution, and fewer – as is the case in most sectors – are 

in senior roles. The challenge of attracting women to careers in our 

industry also skews the comparison, which we are confident does not 

reflect a difference in pay for comparable work.  

Our gender pay gap is narrower than the average for the construction 

sector and the wider economy, but we are taking a range of best-

practice measures to narrow it.

The full gender pay report for both companies, along with a list of the 

measures promoting gender diversity, can be seen here: 

See the full gender pay gap information

MARKET
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MARKET
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KEY AREAS

MARKET

Market Highlights

With the largest highway maintenance portfolio in the UK, our 
businesses manage and maintain over 50,000km of both strategic 
and local roads from Scotland to the Isle of Wight. 

Our business model is built on effective, long-term partnerships 
– underpinned by our values: integrity, versatility, openness, 
resilience.

Within our marketplace, some highlights of the ways we make a 
positive contribution as a responsible business to our country’s 
infrastructure include:

• Market-leading expertise in design, construction and 
maintenance. Significant capabilities in asset management and 
whole-life modelling enable us to optimise the value of our 
clients’ assets.

• Self-delivery of the vast majority of our activities.  We invest 
in multi-skilled teams, long-term relationships with trusted local 
partners and plant and facilities that support local communities 
and economies. This enables us to deliver consistent, high-
quality services, while also benefitting safety, sustainability and 
profitability.

• Around 90% of our supplies – from aggregates and concrete 
to lighting and street furniture – are sourced within the UK. 
This compares with an industry average of about 50%. Local 
employment and the wider social value flowing from our work 
further increase this contribution to the health of the regions we 
work in, and the British economy.
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KEY AREAS

MARKET

A digital strategy

The digital revolution, which is disrupting every industry, poses 

threats to established companies but also potentially significant 

opportunities – to make our business more efficient, effective 

and sustainable, while providing new and better services to our 

customers.

We have been exploring those possibilities for some time. During 

2017 we held three digital strategy workshops, involving people from 

across the business in roles ranging from gang supervisors to divisional 

managers. 

More than 500 ideas for digital innovations that would improve our 

business were generated through the workshops. We have assessed 

and refined these ideas, and shortlisted the most promising, which 

were presented to the Eurovia Executive Committee and the Business 

Systems Executive. A number of these innovations are now being 

developed further, and we will report on future progress.
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KEY AREAS

MARKET

Future highway systems

Digital innovation can transform how highways assets are 

managed, but concerted action is needed to spread the 

benefits for the travelling public and taxpayers across the 

local network. This was among the central findings of research 

sponsored by Ringway in partnership with O2 and Ernst & 

Young.

The Association of Directors of Environment, Economy, Planning and 

Transport (ADEPT) published the results in a report, ‘The route to the 

highways systems of the future’, which was launched at the House of 

Commons in October 2017.

Local roads, which make up 98% of England’s total network, face 

growing demand, increasing financial pressures and deteriorating 

highway assets.

The report sets out a framework for sharing good practice and 

recommendations to deliver innovation at scale. “We need local 

highway authorities to be able to share expertise and best practice to 

avoid a piecemeal and staggered roll-out across the country,” ADEPT 

President Simon Neilson said.

Ringway will continue supporting ADEPT in this and other work to 

promote efficient and sustainable transport.
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KEY AREAS

MARKET

Achieving closure – and moving on

Disruption for road users is unavoidable when a highway has 

to be closed, but Ringway’s ‘one and done’ approach turns 

necessity into opportunity. Future disruption can be avoided by 

using the road’s closure for essential works to complete other 

upcoming maintenance tasks at the same time.

The closure of St Mary’s Lane in Hertingfordbury, Hertfordshire, last 

summer was a classic example. Drainage investigation works were 

needed to tackle persistent flooding. Ringway’s District Service Agent, 

James Vine, who was coordinating these works, surveyed the road in 

advance of the planned closure, identifying additional interventions 

that could be brought forward. With careful planning and coordination, 

surface repairs, vegetation clearance, gully cleansing and road 

sweeping were also completed while the road was closed – along with 

a bridge inspection following a recent lorry bash. 

Residents and traffic will encounter fewer delays on the narrow lane in 

the foreseeable future.
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KEY AREAS

MARKET

Cultivating innovation

Being innovative is one of the pillars of our business strategy. 

We are fostering a culture where innovation thrives and we’re 

tracking the results. 

One of our recent initiatives was to pilot a ‘funnel process’ to nurture 

creativity from idea to application. The Leonard programme for 

intrapreneurs is described in Workplace (see page 14).

Recognising and rewarding innovation is important. Our innovation 

awards schemes – run in alternate years by Eurovia UK and our parent, 

VINCI – are open to all employees, working individually or in teams.

In 2017 our people were responsible for 33 of the 167 entries submitted 

by companies from across Britain and Ireland for the biennial VINCI UK 

Innovation Awards. 

Hounslow Highways won the Partnership Prize for its customer care 

and stakeholder relations programme. By working closely with council 

partners and residents’ representatives, and exploiting advanced 

information technology, it has improved how the company engages 

with customers and their experience, while reducing costs and 

enhancing the reputation of the service.
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KEY AREAS

MARKET

Other sources of innovation

We work closely with our supply chain partners to secure value 

for money, promote sustainability and exploit innovations 

that can benefit the business. Our Supply Chain Executive 

encourages and oversees this collaboration, and reviews the 

results of trials, before new products and services are rolled out 

group-wide. 

Equipment trials launched in 2017 included a preformed manhole 

that could speed up the installation process, while adjusting to road 

camber to ensure a perfect fit. Also, its composite plug contains more 

than two thirds’ recycled material. 

A new style of powered-air respiratory unit offers several advantages 

over other face masks. Facial hair does not affect performance and 

breathing is easier due to the powered air supply, while filters are 

available for a variety of working environments.

Another initiative involved testing protective gear for the head, eyes 

and ears together to ensure compatability. This will result in guidance 

on the different combinations suitable for activities such as street 

cleansing, grounds maintenance, gully cleansing, general highway 

works and surfacing.

Battery-powered tools, such as disc cutters and strimmers, are also 

being trialled, and our plant team has tested the latest dumper designs 

for operator safety, visibility and suitability for urban works.

Most trials are run simultaneously in two divisions. Feedback 

from operators and site managers is taken into account in the 

recommendations put to the Supply Chain Executive.

COMMUNITY
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KEY AREAS

COMMUNITY
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FUNDS RAISED FOR CHARITY

MARKET
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KEY AREAS

COMMUNITY

Community Highlights

The year saw sustained activity across the group in support of 
local communities – through fund-raising, donations of materials, 
volunteering and grant aid.

More than £112,000 was funnelled into worthy local projects by our 
two charitable foundations.

Other community schemes benefitted from donations in kind 
amounting in value to more than £23,000.

Our people and divisions raised over £24,000 for their chosen 
charities, and this was topped up by more than £7,000 in match 
funding from Eurovia UK.

2017 was also a bumper year for our volunteering scheme as 
employees devoted a total of 232 days’ work to local causes, a sharp 
increase on the preceding year and the highest recorded. There are 
multiple winners when our people volunteer – our employees and 
we as a company benefit, as do the worthy causes they support. Our 
volunteering policy entitles every employee to two paid days per 
year supporting local charities and community projects in four areas: 
education, environment, health and employment.

Through our relationships with local schools we build strong 
relationships with the communities where we work, raise awareness 
of the career opportunities in our industry and help bridge the skills 
gap.
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KEY AREAS

COMMUNITY

In communities we trust

A significant portion of the group’s financial support for charities 

and community projects is channelled through specially created 

trusts. In 2017 the Isle of Wight and Vinci UK Foundations 

awarded £112,000 in funding to projects tackling social 

exclusion.

VINCI UK FOUNDATION

Created in 2016, the Vinci UK Foundation supports projects that 

promote access to jobs, increase integration through housing, improve 

mobility and build better communities. 

Individual employees of VINCI companies in the UK and Ireland apply 

for grant aid on behalf of their chosen charities. These sponsors also 

use their skills and time to provide ongoing support.

In 2017 the Foundation awarded funding to 5 projects.

The good causes were:

• Bluebell Wood Children’s Hospice: funding for a mobility vehicle 

allowing more families to access its services. Sponsored by Cheryl 

Freeman of Eurovia Contracting North.

• Coventry Charity Almshouses: funding to improve access for 

residents through improved walkways, installing handrails, road 

surfacing and removing trip hazards  – sponsored by Lewis Bridgman 

of Ringway, Worcestershire.

• Friends of Bewsey Park: funding for an IT space to provide internet 

access and upgrade of kitchen area for use by elderly and vulnerable 

local residents - sponsored by Julie Cartwright of Eurovia Contracting 

North.

• St Rocco’s Hospice: funding for the RoccON project linking the 

hospice with local schools to address myths and fears about dying – 

sponsored by Julie Cartwright of Eurovia Contracting North

• Mini Mermaid Running Club: funding for after-school self-

development programme for primary school girls in Islington and 

Hackney – sponsored by Dave Boswell of Eurovia Contracting South.
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ISLE OF WIGHT FOUNDATION

Tackling social exclusion is also one of the twin aims of the Isle of 

Wight Foundation, alongside promoting training and education.

The foundation is funded jointly by the companies behind the Island 

Roads consortium responsible for maintenance of the island’s network 

– Ringway Island Roads, Meridiam, VINCI Concessions and Island 

Roads Services.

In its fourth year, the foundation continued to fund good causes, taking 

its total to more than a quarter of a million pounds.

Several had a sporting theme: a riding school for children and adults 

with physical and learning difficulties, surfing for vulnerable children 

and teenagers, and the island’s Beach Soccer Association.

Other beneficiaries included Age UK, a speech and language school, 

a village hall, a social enterprise project for adults with learning 

disabilities, and training to help rough sleepers secure accommodation 

and jobs.

Raising dementia awareness

Site workers in Derby have been coached in the changes they 

can make on public realm works to help pedestrians living 

with dementia. Eurovia Contracting’s Public Liaison Officer, 

Julie Cartwright, delivered the information sessions after 

volunteering as champion of the Dementia Friends programme. 

Promoted by the Alzheimer’s Society, this aims to change 

people’s perceptions of dementia. Julie, who has planned 

more sessions, also created a hardhat sticker to identify site 

operatives who have had the coaching.

Joining forces in Hounslow

Joint Action Days are helping to raise awareness of the 

problems of fly-tipping, littering and other forms of anti-social 

behaviour in Hounslow. Council leader Steve Curran and other 

senior council members joined the council’s enforcement team 

and Hounslow Highways staff for a day of action in August. 

Hounslow Highways deployed mechanical sweepers, swept 

footways, removed fly posting and jet-washed away graffiti. 
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Volunteers commit to careers workout

Volunteers from Ringway have been honoured for their time 

spent helping secondary school students in Milton Keynes learn 

about their career options.  

Ringway Milton Keynes was presented an award in summer 2017 for its 

place among the ‘Top 10’ companies supporting the WorkTree Career 

Workout Sessions.

Over recent years staff have attended 34 sessions, answering questions 

from a series of small groups of students in ‘speed dating’ format. 

Network Rail, Santander, the NHS and Army Careers were among the 

other organisations to receive the award.

More Ringway volunteers are taking part in the current academic year.

Inspiring interest in engineering

An inspiring Engineering Day at a Berkshire school resonated 

all the more with students when they realised that the team of 

Eurovia UK graduates included a former pupil.

Matt Sibley had himself taken part in the same event when he was in 

Year 9 at St Crispin’s School, Wokingham. Matt talked with the young 

teenagers about his work since university, while Katie Lethern, who led 

the team, began the day with a presentation to the whole year group 

on routes into engineering and what it’s like as a career.

There was also a full programme of activities to engage the students.

The school’s Head of Maths, Mrs Prince, thanked the graduates for “a 

really inspiring” event, and “probably one of the best and most well 

organised engineering days yet”.
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Rolling up their sleeves 

Our people also take part in community action days, 

volunteering alongside residents in clean-ups and other 

activities. Examples from around the country during the year 

included:

Warrington: 

Drop-in sessions in the Calgarth area in Warrington identified that 

fly-tipping and litter were common concerns in the community.  As 

part of the Pride in our Place initiative, Eurovia teamed up with two 

neighbourhood residents and the borough council to organise a clean-

up day. As well as providing volunteers, the company hired a skip for 

residents’ unwanted bulky items.

London: 

Hounslow Highways equipped locals with litter pickers, gloves and 

bags for a spring clean of roads, pavements and alleyways in Isleworth. 

The company’s Community Environment Manager, Lorraine Srivastav, 

joined them and local councillors. “I really like to get involved with the 

clean-up days,” said Lorraine. “It’s great to see residents who are so 

passionate about their community come together in this way.”

Milton Keynes: 

Four members of staff from Ringway Milton Keynes volunteered for a 

“Clean for the Queen Day” in honour of the monarch’s 90th birthday 

last summer. The day was organised by Newport Pagnell Parish 

Council.
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Environmental Highlights

In 2017, we delivered our products and services responsibly, 
following best practice in environmental management, through 
continued certification across our business to ISO14001.

The total waste generated from our works increased by almost 
10% to around 884,000t.  But we diverted almost 860,000t of these 
materials away from landfill.  So the diversion rate has increased to 
97%.

Carbon intensity rose by 7%.  As transport is a major generator 
of emissions we will focus on trials and investment in alternative 
vehicle fuels as we try to reverse this trend.
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Huge switchover in Hertfordshire

All of Hertfordshire’s streetlights are being converted to energy-

efficient LED lamps in one of the country’s biggest switchover 

programmes.

Having replaced 40,000 lights since 2014, Ringway will switch over the 

remaining 70,000 in phase two. Work started in summer 2017 and will 

take three years.

The £18.5 million project will reduce carbon emissions and energy 

costs. LEDs (light emitting diodes) also last up to 20 years, rather than 

the 2-5 years expected of sodium lamps.

A central management system will detect faults and control the light 

levels across the network in Hertfordshire, which is at the forefront of 

modern technology. The project team has developed a legacy asset 

management system and generated innovations that can be applied 

elsewhere.

They also supported a study by the University of Bristol that showed 

how LED lights improve visibility and reduce light pollution to the 

benefit of bats and other wildlife. The work was shortlisted at the CIHT 

Awards in the sustainability category.
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Lighting teams pool expertise 

Work underway in Bracknell Forest to upgrade street lighting 

is drawing on the resources of a series of Eurovia group 

companies. 

Ringway Highways Technology was contracted to work with the local 

Ringway street lighting team, converting almost 9,000 lights with LED 

lamps and replacing more than 1,000 aluminium and concrete columns.

Under the year-long contract, the asset management and control 

management systems will also be revamped.

Asset data is being captured using a system developed with help from 

Ringway Hertfordshire; Ringway Jacobs provided lighting design; and 

there was additional specialist input from LINC (the group’s centre of 

excellence in Lighting Innovation and Network Connections).

MK gets smart with light columns 

Streetlights in Milton Keynes are to shed new light on the 

demand for transport services.

Sensors installed on lamp columns are collecting data on traffic and 

pedestrian flows and parking space availability.

The project is part of MK: Smart, an initiative to find ways to support 

economic growth in the borough. Milton Keynes Highways is working 

in partnership with Vivacity Labs, which raised £1.3 million in private 

investment, alongside a further £1.7 million from the Government’s 

Innovate UK fund.

The system uses artificial intelligence to learn from traffic patterns 

over time, helping the council to improve the traffic system, manage 

congestion and ultimately, reduce air pollution and carbon emissions.

An accompanying app called MotionMap helps drivers find free 

parking spaces and avoid traffic jams.
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Charging now part of the furniture... 

The problem of how to charge electric cars in our cities’ 

cluttered residential streets could be answered by a pilot 

project in the London Borough of Hounslow. 

Hounslow Highways collaborated with Ubitricity, a German pioneer 

of electric charging systems, to devise an innovative plug-in system. 

Called SimpleSocket, it turns a standard LED lighting column into an 

overnight charging point for residents’ cars.

Backed by £20 million from Transport for London, Ringway installed 40 

charging points across Chiswick and Isleworth in autumn 2017. Each 

SimpleSocket installation, which requires no digging of the road or 

additional housing, has a meter that bills users monthly. 

The system – which is the first to be installed as an integral part of 

London’s existing street furniture – has been well used so far.

...as Hounslow trials electric trucks  

Having converted streetlights into electric charging points, 

Hounslow Highways is also putting an Iveco truck converted to 

battery power through its paces on road maintenance works.

The drop-side, flatbed truck, which has a 65km range between charges, 

is one of two vehicles in the trial. The second – an electric Goupit G4 

caged tipper – is used for street cleansing duties. Both conform to the 

ultra-low emissions standards proposed by London’s mayor.

Their performance and the logistics of recharging will inform the 

group’s fleet planning and sustainability strategy.
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Worksites earn double silver awards

Both Ringway and Eurovia are among the highest-performing 

companies in the construction sector when it comes to 

projecting a positive image of the industry.

At its annual awards in November 2017, the Considerate Constructors 

Scheme celebrated the group’s double silver achievement. The 

national awards recognise sites that raise the bar for the consideration 

shown to the local community, environment and employees.

Ringway won for the refurbishment of a pedestrian-friendly area and 

new car park in Bletchley, Milton Keynes. The six-week project, which 

was completed two weeks early, involved civils, blockwork, signing, 

lining and a new one-way system in the town centre.

Two Eurovia schemes were assessed for its award: the Surfacing 

division’s patching and resurfacing of 1,500m of country lane in Suckley, 

Worcestershire; and joint-sealing works in the central Essex town of 

Witham by Eurovia Contracting South.

The awards recognise how the group’s quality managers use the 

Considerate Constructors Scheme to drive improvement across its 

sites.
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Wildlife works – for vulnerable road users 

Highway services were extended to some new road user groups 

during the year as infrastructure was adapted to benefit frogs, 

eels, lizards and bees.

AMPHIBIAN LADDERS 

Working closely with Worcestershire Wildlife Trust’s water and wetlands 

specialists, Ringway installed ‘amphibian ladders’ in gully pots to 

enable frogs and toads to climb out after falling in. They grip a special 

net covering a metal plate that is easy to install, and can be removed 

for gully cleansing.  The Trust tweeted the ‘great news for frogs and 

toads’ to its 2,000+ followers.

THE EELAVATOR

Innovative engineering work gave migrating eels a helping hand on 

the Isle of Wight. Island Roads – working with the Environment Agency, 

Arc Consulting and Artecology – installed a series of textured tiles in a 

culvert beneath a bridge at Bouldnor, near Yarmouth, to help the eels 

pass upstream. The ‘eelavator’ also has a ladder downstream between 

a pond and the culvert. One theory for the decline in eel numbers 

nationally is that they are unable to navigate man-made structures such 

as weirs and culverts on watercourses. This is one of several examples 

of how Island Roads has adapted structures to benefit wildlife.

TERRACED HOUSING

When the masonry of retaining walls at Ventnor was repaired last 

autumn, a series of small tubes were inserted to accommodate the 

resident colony of lizards which are a celebrated addition to the town’s 

wildlife.  Island Roads liaised with local environmental consultants, 

who approved the installation. The pipes lead to natural voids in the 

stonework so the lizards can live on happily in the local landmark, 

known as The Terraces. 

THE BEE-ROAD

Tubes were again incorporated in the repaired retaining walls around 

an island car park – this time as homes for the local bee population.  

Artecology recommended the ceramic tubes as the best means to 

create a habitat for solitary bees. Public artists Ecclestone George 

created stamps bearing the imprint of 

a bee to mark the pollinators’ quarters 

at La Falaise Car Park.
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Stanford exceed 40% recycling target 

Recycling excavated road materials is a central element of 

Ringway’s term maintenance contract with Worcestershire 

County Council.

In 2017 the team re-used more than 18,600t – 42% of all arisings – 

putting these resources back into works around the county. A target of 

40% is one of the key performance indicators that determines retention 

and extension of the contract.

The Stanford Recycling Centre produces a range of recycled materials 

including Type 1 MOT, various-sized aggregates, and recycled hot 

mix asphalt. Eurovia’s mobile Recofoam plant is also integrated in 

operations for the seasonal production of storage- and structural-

grade asphalt.
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